SCARF MODEL OF SOCIAL THREATS AND REWARDS

StatUS TOWARD
AWAY Certainty
from
- Autonomy

Response Relatedness

Fairness Reward

Response

© David Rock



KOLB LEARNING CYCLE

Concrete
Experience

Learning by experiencing

Active Reflection
Experimenting Observation

Learning by doing Learning by reflecting

Abstract
Conceptualisation

Learning by thinking

© Taken from Kolb Learning Style Inventory, p5



THE EMOTIONAL INTELLIGENCE FRAMEWORK

SELF AWARENESS SOCIAL AWARENESS

Empathy
Service Orientation

Self Assurance

Emotional Self Expression : :
Situational Awareness

Emotional Self Control
Flexibility

Drive for Results
Optimism

Integrity (Transparency)

Empowering Others
Influencing Stakeholders
Conflict Management
Collaboration

SELF MANAGEMENT SOCIAL MANAGEMENT
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