Leadership in Public Transport
for Spatial Transformation

4-8 November 2013, Cape Town
COURSE PROGRAMME

MONDAY THEME:

Urban access, mobility and the South African economy
DAY 1 Facilitator: Jeremy Timm

08:00 Registration and coffee
09:00 THE URBAN ACCESS CHALLENGE

Studio panel interview hosted by Pam Yako with:

Portia Molefe (former DG: Department of Public Enterprises)
Institutional and economic challenges

Chippy Olver (former DG: Department of Environmental Affairs)
Spatial and environmental challenges

Khibi Manana (Chief Director, Public Transport Network Development,
Department of Transport) Transport challenges

Marissa Moore (Chief Director: Urban Development Infrastructure,
National Treasury) Fiscal challenges

10:30 TEA
11:00 INTRODUCTIONS

Welcome - Alan Hirsch

Cities Support Programme - Malijeng Nggaleni
(Acting Deputy Director General, National Treasury)

Course overview - Jeremy Timm
Participant introductions - David Schmidt

12:30 LUNCH

13:30 PANEL: GLOBAL AND LOCAL RESPONSES TO THE
URBAN ACCESS CHALLENGE

Professor Harry Dimitriou (OMEGA Centre, University College of London)

Transport investments as a means to address the urban access challenge:
Lessons from global experience

Professor Romano del Mistro (Technical adviser to CEO of PRASA)

Public transport as a tool for addressing the urban access challenge in
South Africa: Lessons and issues

Plenary discussion




15:00

15:30

17:00

18:30

TUESDAY

08:00

08:30

10:00
10:30

12.00

13:00

14:00

15:30
16:00

17:30
18:30

TEA
TACKLING THE CHALLENGE

Presentation of city priorities and issues: personal reflection on challenges and
blockages

FREE
DINNER AND KEYNOTE ADDRESS

Professor Harry Dimitriou
Decision making in the planning, appraisal and delivery of transport projects

THEME:

Re-organising our cities: Mobility networks and spatial targeting
DAY 2 Facilitator: Pam Yako

Tea and coffee

PANEL: Leveraging public transport to improve access

Gordon Pirie (Deputy Director: African Centre for Cities, UCT)
The spatial and access challenge

Herman Pienaar (Director: Development Planning and Facilitation, City of
Joburg) - Integrated planning and budgeting to support mobility: the
Johannesburg experience.

Professor Harry Dimitriou: Global lessons for leveraging public transport
investments to meet multiple urban transformation goals

Group and plenary discussion

TEA
CASE STUDIES: Urban mobility and access initiatives

Maria Teresa Diniz (Executive Coordinator USP Cidades) - Sao Paulo
Marks Rapoo (Director Rustenburg Rapid Transport) - Rustenburg

Minister of Finance, Pravin Gordhan
The role of leadership in addressing the urban access challenge

LUNCH
GROUP WORK: Metro teams work on identified priority projects

TEA
TAXI INDUSTRY TRANSFORMATION

Taxi industry panel
Group and plenary discussion

FREE
JAZZ EVENING: Mahogany Room




WEDNESDAY THEME:

Leveraging multiple objectives through public transport interventions
DAY 3 Facilitator: David Schmidt

08:00
08:30

09:00

12.00
13.30

14:30
15:30
16:00

17:00

THURSDAY

Tea and coffee

INTRODUCTION: Urban mobility experience challenge

Gerhard Hitge and Gershwin Fortune (City of Cape Town) - Overview of
transport challenges and routes.

MINI AMAZING RACE

Participants go on facilitated journeys, observing economic and residential
infrastructure as they share the experience of ordinary commuters, using
different modes of transport.

Return to hotel for lunch
LESSONS AND CONCLUSIONS

Facilitated discussion on observations from the Amazing Race experience,
followed by a presentation on the implications for planning.

GROUP WORK on priority projects continued
TEA
INSTITUTIONAL ARRANGEMENTS FOR EFFECTIVE MOBILITY

David Schmidt
Setting out the issues

Thami Manyathi (Head: Transport Authority, eThekwini)
eThekwini - institutional arrangements and lessons

Melissa Whitehead (Commissioner: Transport, City of Cape Town)
City of Cape Town - Institutional arrangements and lessons

LEADERSHIP REFLECTION
Free evening
THEME:

Developing the next generation public transport interventions:

08:00
08:30

09:30

DAY 4 Facilitator: Jacqui Boulle

Tea and coffee
FRAMING THE RESOURCING CHALLENGE
David Savage in conversation with:

Roland Hunter (former CFO, City of Joburg)
Fiscal pressures: the challenge of expanding access and balancing the books

Philip van Ryneveld (former CFO, City of Cape Town)
Public transport financing challenges and changes required for sustainable public
transport spending

REFOCUSING PUBLIC GRANT AND SUBSIDY ALLOCATIONS
to create sustainable mobility and access programmes

David van Niekerk (Head, Neighbourhood Development Programme, NT)
Grants and subsidies

Rob McGaffin (Construction Economics and Management, UCT)
Land value capture




10:30

11:00

13.00

14:00

15:30

16:00

17:30

19:00

FRIDAY

08:00

08:30

10:30

11:00

12:00

12:30

13:30

14:00

TEA
MOBILISING PRIVATE SECTOR COMMITMENT
to the urban mobility and access agenda

Lael Bethlehem (Hosken Consolidated Investments)
The art of alliance and partnerships with the private sector

Bulelwa Makalima-Ngewana (Cape Town Partnership)
Leveraging private investment for urban transformation- Lessons from CTP

Discussion

LUNCH

GROUP WORK continued

TEA

TED PANEL: The role of innovation in the mobility and access agenda

Justin Coetzee: Go Metro app

Amiene van der Merwe: Green Transport Innovations
Carel Snyman: SANEDI vehicle innovations

Marianne van der Schuuren: UCT Jammie Shuttle and the Passenger
Information System

DRINKS AND SNACKS with Panel

PRESENTATION PREPARATION with team facilitators

THEME:

Commitment to action

Tea and coffee

GROUP PRESENTATIONS AND FEEDBACK
TEA

GROUP PRESENTATIONS continued
PULLING IT ALL TOGETHER

Recap - key issues, challenges and opportunities by facilitation team

CERTIFICATES AND THANKS
LUNCH

Departure




