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 Successful cities need effective institutions, and effective institutions
need continuity. Achieving sustainable transformative change is
therefore an art that must balance transformation with continuity.

« This session aims to provide a context on how to identify and build on
existing work done within the metro

 The session will ask delegates to
* Develop an awareness of what came before and what works
* Give a sense of what has been achieved and how to build on it

« Look at ways in which to retain existing value and to ‘strategically disrupt

 |dentify what needs attention — having delineated what works



