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THE LEGISLATIVE MANDATE OF PRODUCTIVITY SA

e Productivity SA is a schedule 3A Public Entity of the Department of
Employment and Labour with the mandate to promote employment
growth and productivity thereby contributing to South Africa’s socio-
economic development and competitiveness

* Productivity SA is in a strategic position to lead a productivity and
competitiveness driven inclusive and sustainable growth and

development agenda.
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Presentation Notes
Productivity SA is a schedule 3A Public Entity of the Department of Employment and Labour with the responsibility to fulfil an economic or social mandate of government – to promote employment growth and productivity thereby contributing to South Africa’s socio-economic development and competitiveness
Productivity SA in a strategic  position to lead a productivity and competitiveness driven inclusive and sustainable growth and development agenda.
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Productivity Enterprise Development Framework
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Enterprise Development Programme

Kaizen Event

e Kaizen training for
internal Champions

e Map the process, &
Identify areas for
improvement (Kaizen
Blitz/Event)

e Create the action Plan
for implementation

eFinancial Assessment
eOperational Analysis

Current State
(As-Is)

. Intervention 2:
Intervention 1:

Assessment Report

eFinancial Assessment
that gives the financial
health of the business

*Map the Current State

are trained on Kaizen tools

Improvement Roadmap &
Capacitation of Champions

e|dentified internal Champions

eKaizen Event that creates an
action plan & impact measures

e Implement the
improvements as
per the action plan

Implementation

Intervention 3:
Implementation

Projects implemented by
internal Champions

e Evaluate the
improvements
implemented

e Record the impact

Performance
Monitoring

Intervention 4:
Monitoring & Evaluation

*Projects presented by
internal champions

eTracking performance



Operational Efficiency Approach
during Covid-19



Operational Efficiency Approach
during Covid-19:

NEEDS ANALYSIS ASSESSMENT:

Questionnaire based approach, using SWOT Analysis
framework, Open questions / Interviews:
 BUSINESS OPERATIONS ASSESSMENT

What direct impact to your business has the
COVID 19 pandemic caused?

BUSINESS
OPERATIONS
ASSESSMENT

What assistance do you think your business
needs during COVID 19 in order to continue

operating?




Interventions

Operational Efficiency Approaches
a) Operational Process Analysis — Assessment sheet based on VSM approach, draft
process mapping, analyse available data , capacity studies



Focus areas

a) Cost Reduction Initiatives using lean principles



Impact Indicators

Improve Resource Utilisation

Increase Productivity

Improve Delivery

Improve Quality

Reduce Waste

Reduce Cost



THANK YOU
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